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What’s New in CAPS

e NYC Supportive Housing Application
Agenda e Housing Inventory

e Referral and Placement
e Vacancy Control

New System Training and
Access




NYC COORDINATED ASSESSMENT & PLACEMENT SYSTEM (CAPS)
What does the process look like?

User receives . HRA refers to
potential eligibility HRA determines Supportive Housing

User completes the for Supportive ;li‘gﬁlgﬁir&vaen:omu:l?ei based on eligibility,
Coordinated Housing and SVA Determination,

Standardized
Assessment Survey completes NYC Vulnerability prioritization, and

Supportive Housin : :
pplicati Assessment (SVA) c"e"t°h°'

-

Other potential housing options include: City FHEPS,
FHEPS A & B, Enhanced One Shot Deal (EOSD), Pathway

Potential eligibility fm Home, etc. Additional housing options will be included
/ over the course of CAPS development.




CAPS Community Engagement

.. CAPS committee as part of the NYC CoC

! CAPS progress is a collaboration of government, membership
organizations, and the nonprofit provider community

.. CAPS committee motto is “the system is iterative” for continuous
improvement based on stakeholder feedback

.. Coordinated Entry is HUD mandate, but allows for each community to
determine their specific needs



NYC Supportive
Housing
Application

1)




Change:
The Coordinated Assessment Survey will be required before completing a supportive housing
application.

Perks:

Access to client financial and identifying documents on file in the HRA repository, the last five years
of prior supportive housing applications , surveys completed within the last 6 months, and potential
housing eligibility (supportive, federal and city/state rental subsidies). Lastly, pre-population of
application data from survey.

Human Resources
A tion

Coordinated Assessment Survey

elcome,

CAPS Test

# Home
DatersTime Entered: 2/160,2020 2:08 PR Entered By: LDRAINISTRATOR
0 Mew Sureey ~ SUPER
I ConsentSearch Referring Agency: 9009 - SALVATION ARMY
Householdreteran Status Referring Site: * Select One
HousinafHomeless Status
Consent

DhirHealth

Consent Forms

Emplovmentincorme

1 *lwerify the applicant has signead the "Neww York City Human Resources Administration HIPsA Compliant suthorization for Disclosure of Individual
Health Information and MMedicaid Records for the Coordinated Assessment Survey andsor Supportive Housing Application” and the "MHew vork City
Hurman Re=sources Administration sauthorization for the Coordinated Assessmeant Survey (CaeSiandsor Supportive Housing Application” consant=s. | also
wearify that these tvwo consents have beaesn signeaed within the last 180 davys authorizing the relesase of the applicants health information, including his or
her medical, mental health, Hiv-related. alcohol and substance use treatment. Cash assistance, Supplemental Mutriticonal Assistance Program and prior
supportive housingscoordinated assessmeant records and that my agency has on file the original form signed by the applicant.

Legal

ResourcesiHousing Approvals

Housing Programs

o Fending Surveys <
Consant Date: # wearified By:

& Submitted Surveys E

£ Housing Resources Location Kept: £




Changes:

Access to the Coordinated Assessment Survey, client documents and prior supportive housing
application while completing the housing application.

Perks:

Easily access the survey, client documents and last five years of prior supportive housing
applications without having to return to the survey module, everything is in one place!

Placement Assessment Case Tracking System

Consent

Consent Survey Feport Client Documents Prior Supportive Housing Application Type

PRIOR SUPPORTIVE HOUSING APPLICATIONS WITHIN THE LAST 5§ YEARS FOR

Artion Referral Date Referring Agency/Site Eligibility Prioritization Service Meeds Type
I | v I | v I R S | ¥
9/11s2014 BROMWMADRKETHE LIWIMG ROk Skl MY T &I, MYC 15415, HUD S -HIGH Cormmunity Care Lewel T Congregate
873172016 BROMMWMADIRKETHE LIWIMG RCOR Shdl, MY IO &, HUD S hAEDTLRA Cormmunity Care Lewel T Scatter
12/22/2016 BROMWMADRKETHE LIWIMG ROk Shl, MY T &I, MYC I A, HUD Sl -LOMY Cormmunity Care Lewel T Congregate
10272017 BROM:-LEBANOMN HOSPITAL CEMTERSQUTPATIEMNT PEYCHLATRY I Skl MY T &I, MY 15415, HUD - MAEDIRA Cormmunity Care Lewel I Congregate




Changes:

Able to view and upload prior
housing verification letters directly
into the application.

Perks:

Reduce the need to contact
homeless services providers to
request homeless verification
letters for clients.

Housing / Homeless History v/ Housing Documents E3

Attach Documents

Please attach documentation of homelessness that is: drafted on agency letter head, dated, includes dates of homeless outreach engagement and location(s) of where the applicant
was observed to be homeless, and name of staff attesting to agency's homeless assistance. For more information see reference sheet for definition of HUD chronically homeless an
examples of appropriate supporting documentation for this application.

Document Type ‘ Housing Document v

File to attach: | |

Document Description: | |o

Description Attached Date Attached Time Attached by Actions

Housing eff Frank Housing DHS HOUSING DOCUMENT 12/10/2018 16:06 eff Jones @0

Housing Documents from Prior Application

Description Attached Date Attached Time Attached by Actions
Housing Jeff Frank Housing DHS HOUSING DOCUMENT 12/10/2018 16:06 Jeff Jones .‘!‘n @

Housing Housing Document 1 HOUSING DOCUMENT SAMPLE 05/24/2016 12:00 Johnny Appleseed 4 @ N\ I_




Changes: Expansion of 4 N\ ( N ( )

professions to complete the Licensed Clinical Social Licensed Psychiatric Licensed Physician
. . . Worker (LCSW) Nurse Practitioner (NPP) Assistant (PA)- new
psychiatric evaluation
g J L J J
Perks: Increased access to - ~ s N

qgualified health professionals

able to conduct a comprehensive Licensed Psychiatrist Licensed Psychologist Licensed Medical Doctor
. . (MD) (PHD, PSYD) (MD) - new
psychiatric evaluation
g J \ y
( )
Licensed Master Social
Worker (LMSW) co-signed Licensed Mental Health
by (Clinical Social Worker, Counselor (LMHC) - new
Psychologist, Psychiatrist)
k — new ) k )




Change:

ESSHI eligibility will be determined for mental health and
substance use populations (single adults, families and
youth)

Perks:
All applications will be reviewed for ESSHI along with
existing categories




New Look with the Same Great Features!

! Application pulls the last 4 years of homeless history from CARES (DHS Singles and FWC
shelter) and HASA

! Application pulls in the last 4 years of housing history from prior supportive housing
applications

! Referring agency, housing provider (upon referral) and placement entity can add
documentation to support referral and placement after application is approved

o

Display of expiration date and prompt for applications saved as pending (max time 30 days)

O

Use of the Mental Health Report instead of attaching a psychosocial assessment and
psychiatric evaluation



HousIng
Inventory




Changes:

Users will now have a dashboard
with easily identifiable icons to
manage workload

Perks:

Inclusion of key stats depending
on your user role and icons for
easier navigation

Coordinated Assoss i

Y Dashboard Wty Dashboard G, Environmet

W Coordinated fssessment Suruey ¥ ‘ Coordinated Assessment Survey | Supportive Housing Applications

m Mew Survey E Pending Surweys (5) Submitted Surveys (13)

& W New Application o Pending Applications (200 onnEm'rned Fpplications (18]

- Suppartive Housing Systern
¢ Vacancy Cortrol Systern

ﬁ Bdrin Tools A

B Agency Site haintenance
_  Vacancy Control System

B Uzer Security
. overdus!
B Code haintenance ﬁLIni't Roster (10) B Refemal Roster (4) ;"Tenarrt Roster ()
oyerdue!
mSchedular L TAD
| Stats | | Announcements
Dcupied fi
JU.I'l O | This iz the announc

the announcment oo

( werdus z ) ( 28 é

Pocepted/Pending Approval 1




Agency Hame: 222 Agency Addres=:163 LIBERTY AYE BRORXRNJ 00000 Site Hame:Houszing provider request site test Site Addr

Site Demographics Site Contact Frimary Service Contract and Unit Details
Changes: Please select the type of the ste ® congregste ste () Scatter Ste
Housing providers can request a TCO (Temporary Certfcate of Occupancy)ready 7 @ ves O Mo
new site directly in CAPS s, specify cortract star date MMIDDA Y'Y o
Perks: Is this & tax credited huilding 7 ® ves (O Mo
Coordinated Entry staff will verify "¥es, Meximum Incame for Studio

details of the primary service
agreement with the contract
agency as well as unit features. Levelof Care S
Once verified, the site will be

Mazimum Income for Cne Bedroom

] . Housing Program Madel select -
available for referrals, scheduling
interviews, and tracking vacancies Site Features SElE ’
Iz the Intervieswy location same as the site O Yes @ M




Lnit Roster

e e TEST STENAME T g TESTSE ADDRESS
Changes: .
Primary Service Cortract
Tracking of unit and program level
data by primary supportive housing i it Roster 3]
contract type and rental subsidy (i.e. Pinery Senic Carbac Carbacting ey it Lt Tpe
ESSHI, DHS SRO, COC, NY/NY, etc.) . .
Perks; Unt festures & | Rental Subsidies i
Housing providers able to ' ) ' )
communicate real-time status of
vacancies, return interview outcomes, s T — E— RN | i i
maintain accurate housing program /B0 DHHR 5RO 2z 580 Sufes S Comman Sgce. Ut
profiles and monitor outstanding tasks ;g5 \ume = o " -
JET  wwm:roey DHS/HRA 3RO I RO Sutesndiidual Apetments Uit Offne
/BT wossao DHS/HRA 5RO Fgestl? S UntOrcup.

Untt Statuz

Unit Featurss

Wheekhair accessibke unit Walk-up Privats Bathr..

Private Bathmoom-fes

Walk-up Private Bathoom-ho

Walk-up Private Bathroom-fes Private Bathroom...

System iz gong offing

Rental Subsidies

YL 1515 Rental Subsidy®
Section & - HPD
Section & - NYCHA

NYC 1515 Rental Subsidy®




Changes:
System able to track unit level detail features (i.e. wheelchair accessible, non-smoking).

Perks:

Improved matching of eligible tenants for existing vacancies based on client preferences, unit features
and service contract

Primary Service Contract Contracting Agency lnit Mame Unit Type Unit Status

Unit festures » | Rertal Subzidies "

- -

Actions Primary Szrvice Agreement Pop Contracting Agency Unit Mame Unit Type Unit 5ta... t3| Subsidies

/ @ E WYC 1515 = A DHSHEA SRO | 5RO Suites-Shared Cormmon Space Unit-Cngfhe Wheslchair accessible unit Walk-up Private Bathr... ntal Subsidy*
/=8 NY/MY I ; POP Cther 123 Studio Unit-Crfing S Private Bathroom-es 7% - HPD

/ E ﬁ NYNT IO POPH DHEHRA SRO i SR Suites-Indinidual Apartments Unit-Cfline Walk-up Private Bathroom-No Saction 8 - MYCHA

/ E ﬁ MYC 1518 D AD DHEHRA 5RO 457 test 12 Studio Unit-Cccup.. Walk-up Priate Bathroom-es Private Bathioom..  NYC 1515 Rental Subsidy*




Changes:

Unit and tenant rosters will be updated monthly by housing providers to communicate the availability of
vacancies for referrals (i.e. occupied, online, offline). The housing provider can also update in real-time a
vacancy to communicate unit status to placement entity

Perks:
Flag a vacancy as offline and unavailable for referral (i.e. due to repairs) or if the unit is available for a
referral immediately

Tenant Roster System is going offine at dpm. O
Agency: Test Agency Site: Test Site . ﬂ
Total Units: 54 Occupied: 2 Online: 4 Offline: 2 Pending Move-lns: 7 Pending Move-Outs: 5

Wy Tenants Transmitted
Action Unit# Unit Status Prirnary Service Contract Rental Subsidy Tenant Marne (LLF) Referring Agency Tenant Eligibility Prioritization Move-In Date
| | v || | ¥ | | v || | v || | v || | ¥ |
i Unit-Cnline Y I0 - POP & Section 8 - HPD, HUD COC Rental Subsidy, 5RO MOD Userl WC5-1 0671772040
it-1-42 Unit-Occupied MNY/NY B - POP & HUD COC Rental Subsidy, SRO MOD, WASH Userl WCis-1 067102020
Unit-Online m-POP & Section & - HPD, SRO MOD, WASH
Unit-1-A4 Unit-Online MNY/MY D - POP & HUD COC Rental Subsidy, SRO KMOD, VASH




Y / ® Referral and

Placement




Referral and Placement

! Placement Entities (PE) refer clients for units designated
“on-line” by the provider in the system

! PE matches clients to vacant units based on eligibility,
population, prioritization, and client preference

! Scheduler function allows housing provide to enter
interview time slots for PE to schedule matched client

! Housing providers will update referral rosters monthly to
communicate the status of clients referred (i.e. accepted,
client rejected)




Vacancy Control

HRA Coordinated Entry will:

! Assist housing providers with maintaining accurate information in the system and will make
unit changes as needed

! Verify real-time placement data including move-out reasons

Placement Entities will:
! Monitor real-time vacancy status
! Follow-up on units with a status of an off-line vacancy
! Units listed as online will be followed-up on and a referral made
! Continue to offer 3 to 1 referrals for each vacancy



Change:
Interview scheduling functionality available for the placement entity and housing provider

Perks:
The housing provider makes date and time slots available on their calendar, this information is then

viewable for the placement entity. The placement entity can schedule clients in the available slots, for times
that work best for both parties. The housing provider receives an email notification of the scheduled

interview

Interview Date Intenoea Interview Address Site Pha

= SekctOne
M ID DAY (] SekctOne -
1222 - AGENCY 3 /3 - HEW SITE
Next Aug 2 - Aug 8, 2020
Sunday Monday Tuesday Wednesday Thursday Friday
Aug 2 Aug 3 Aug 4 Aug 5 Aug B Fug 7

[11ma|| Ocowpkd J




First Name: VCS-aull Lzt Name: Userd SEN: RAXIETE0 HRA Clierk |0: 246767 DOB: 19800101

Referral Details:
FeferringAgency. Elighslity:
Refiral Date; 2020-06:01 Flacement Criteria;
Prioritization: ServiceNeeds:
ChangeS: Housing Agency/Site Details:
. . Agency Name: Sile Name:
Housing providers can update outcomes for I

interviews in real time to communicate the
need for referrals. Placement entities will
know when clients are accepted to units to
discontinue referrals.

Documents

Fierview Date: 07722020 Inberview Time: 10,0044 Interview Locabon:

Viatinterview Conducted  Yes

Perk: _
rterview Culcome: Acoeghed N
Allows for providers to monitor interview N
outcomes in the aggregate by program. The B st
outcomes are : Accepted; Pending; Client did not "
Accept; Housing provider did not Accept. i s
Lnk Mumber: 1A ¥ i und rimber i riot bsted please oo o the unk roster snd upciste the und profile o inchude mitsng und detads.

RertiChert Corbitutony 100

come Source il v




CoC Workflow
for HPD
Subgrantees

(

@
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Placement Entity |

e Submits referral
to HPD CoC unit

e The clientis
placed on the CoC
referral queue

NG J

CoC workflow process for HPD Subgrantees

Housing
Provider

* Interviews client
and submits the
outcome in CAPS

e |f the client moves
in, the placement
is verified and the
PE receives an
email notification

-

J

NS

Placement
Entity

¢ Uploads the CoC
certification form
and required
documents, then
transmits to the
housing provider

e The housing
provider receives
an email
notification

The CoC workflow process outlined above is intended to
provide a general overview and doesn’t include all the steps

or outcomes

Housing

Provider

¢ Uploads shelter
plus care
application and
required
documents, then
transmits to HPD

e HPD receives an
email notification

e Reviews

supportive
housing
application,
shelter plus care
application/CoC
certification
form, and other
documents. HPD
transmits to
housing provider
the outcome of
the shelter plus
application

e The housing
provider
receives an
email
notification




Changes: The Placement entity is able to complete referrals to units listed as CoC (HPD subgrantee
only) funded. Clients that have been referred to CoC units are placed on a CoC referral queue which
includes information on: client supportive housing eligibility, name of housing provider, referral status,
etc. The list is viewable to the housing provider, placement entity and HPD

Perks: Ability to easily track the status of CoC referrals

UAT Enviranment

Queue [ 467 ]

System is going offline st

AgencyName:  Gelect One v SiteName:  gelact One ~  CoC Approval Status:  sglact One
Acti... Client Mame Referring AgencySite HFP Agency/Site Eligibility Pricritization Service Mesds Placements Criteria o Approval Status + Last Updated By Last Updated Date Last Email i
| v || | v | | v | | v | | v | | v || v | v |

E Test Uzert PRCUECT REMEWAL FEAST ... WY IO POP E; NYC 1515 AD: NYC 1. DA - Medium Borough Prefersnce: Pending at PBcement Age.. LD, 01032019 01032019

Test User 2 ACACTA METWAORK fSTACE.. NN T POP &; WYC 15/15A0: High .. A - Low Community Care; Level IT Bamugh Prefeence: MOEL, LS, MARCTA 01062020 11713019

E Test Uszer 3 BROMXWORKS JJEROME ... High Service Mesd s SMI Singles DA - Low Comrmunity Cane; Level I Borough Preference: Fending at Pecemant Age.. WA PREMIER LCSW , CH... 01072020 1172202019

Test User ¢ BRIGHTPCINT HEALTH JE... WWC 15715 AD; High Senvice Needs/SMIL.  5VA - High Community Care; Level IT Borough Preference: Pending at Phcement Age..  MACHADO, LMSW , REVNA OL/20/20e0 11/4018

Test User 5 HASA fBROWHNSVILLE CEM... NN T POP & WYANY I POP H; MY SWA - High Lewel T Barough PreferenceBrookl..  Pending at Pecement Age..  MOMPREMIERLCSW , CH.. 02042020 12/

E Test User 6 F0TH STREET SHELTER f30... WY I POR & WYC 1515 AD; High . SV - Low Cormrunity Cane; Level IT Borough Preference: Fending at Pecement Age..  MOMPREMIER.LCSW ,CH... /042020 1217209

KTest User 7 BRC. /THE BOULEVARD WA IO POP &; High Service MeedsfS.. VA - Medium Community Care; Level IT Borough Preference: Pending at Pcement Age..  MOMPREMIER.LCSW , CH... (21072020 08012012

Test Uger 8§ HASA FHAMILTON CEMTER NN T POP & WYANY IDPOP H; MY SWA - High Community Care; Level IT Bomough PreferenceBrom..  Pending at Phcement Age.  MALDOWADD, KEMIA 021072020 010372020

E Test Uszer 9 LENCX HILL MEIGHBORH... WY IO POP &; High Serdice MesdsfS.. SV - High Cormmunity Cane; Lewal T Bomough PrefersnceBon:;.. Pending at PBcement Age.. MACHADD, LS , REVYMA 03052020 0Ly21/200

Test User 10 CAMEA [PARK SLOPE WO WYSNY IO POP & MYC 15715 AD: High .. DA - Medium Comrmunity Cang; Lewvel I Borough Preference:Bon:... Pending at Phcemeant Age.. RUFF, LMy, CRYSTAL 03062020 07242018




CoC Referral A Environment

Systern is going offline at 4pm. ‘_

Changes: The housing
provider is able to

. . HRA Client# - Ref 31 - Client PALILA Referring - Placement Criteria
view the supportlve Date: 0140442021 Name: ROSE AgencyiSite: - Approval Expiry
. . . igibili =it —Zrrvinablaade :
housing application, Eligibility Date 01/04/2021

documents from the
HRA repository, attach
the shelter plus care

Transmit to HPD CoC Referral Activity Application Paclkage

Attach Documents

application and Document Type ©  CoC Referral Document -

transmit to HPD o o Attt

PerkS' AbIe to Document Description e

electronica”y tra nsmit Actions Type Marne Description = Attached D

and track shelter plus a CoC Referral Document MewhgencySiteRequest-27 Test deletion of document 08/05/2020

care app“cations a Co Referral Document RemoteAccessForm (002) (003) t 03/0472020
a CoC Referral Document HP Ernail Template test 077182020




Changes: HPD is able to review the supportive housing application, shelter plus
application and CoC certification form, additional documents, and make a
determination on the outcome of the shelter plus application. HPD transmit a
determination to the housing provider of approved, disapproved or pending approval.

Perks: The housing provider is notified electronically of the outcome of the shelter
plus application.

CoC Referral @& Environment

HRA Client# - Ref Date: 242762 -  Client Name: Test User Referring Agency/Site: - /- Placement Criteria
Eligibility Prioritization: Service Needs Approval Expiry Date: 01/01/2021

Attach Document Review Application CoC Referral Activity Discontinue CoC Referral Application Package

Revi Stat
Svien ue Pending Approval 7

[ Pending DTR Review

[ Pending CoC Grant lssuance

D Pending Mizsing Documents

[] Meeds HASA Income Change letter
[ Pending HGS Inspect Pass

[] Lease lzsue

[ ther

Comments:




Change: The placement awy T b S byl w0
entity, HPD and the
housing provider, all are

Attach Docurent ReviewApplication (VMG EEAT  Discontinue CoC: Referral Aplication Package

able to see the actions CreReflAdty
taken on a CoC referral
for each client. Actions
taken are date/time - —
stamped along with the ez e "
name of the user. a—- S— —
—" SRR, — s—
Perk: Allows for easier . )

lo3di 1 4 Pagelcfl ¥ 2

tracking of the CoC
referral and provides
transparency.




New System Training and Access

S e For programs and/or staff that do not have access, your agency may
G a l n I ng have system administrators with access that will be identified to
assist

System Access

e For agencies and/or programs that do not have system
administrators you may contact HRA user support at
hracassupport@hra.nyc.gov Y,

o Will host sessions for housing providers using the train-the-trainer
F ut u re H RA method, agencies will identify key staff to provide further elbow
training to rest of their agency (tentative late September)
e o * Provide ongoing train-the-trainer sessions for referral agencies on
Tra | n | ngs completing the NYC Supportive Housing Application

e Will conduct large scale demo and live stream in September to stakeholders )



mailto:hracassupport@hra.nyc.gov

Thank Youl!

Alyson Zikmund, Executive Director (HPD)
zikmunda@hpd.nyc.gov

Craig Retchless, Assistant Deputy Commissioner (HRA)
retchlessc@hra.nyc.gov

Alathia Barnett, Director of Supportive Housing (HRA)
barnettal@hra.nyc.gov

Robin Pagliuco, Director of Coordinated Entry (HRA)
pagliucor@hra.nyc.gov
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